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HEVCRANUDU POR:s  Chief, W& Division

SUBJECT: Re~ovalustion of Adzinistrative snd Support Personnel
md Adeinistrative-Type T/0 Positions within /e

d. Limitations izmposed by Cumpressional roductions in Fiseel Year
195k budget estisates and possibilitics of even more stringent restric-
tions on the budget for Flseal Year 195¢ will require mawisum utilization
of persomnel to madnbain adequate citectivencss vf activitics,
25X1A9%a

2, In order to develop a more scund basis for Justification of
adaimdstrative-ype Jobs within the Do/ organization,
hssistant Hanagesent Officer, DA (for the Clandestine VECOD 1008) 4
has buen asked to review snd anslyze 211 such positdons, whother filled
or vicant, and subnlt such recomondit ions as may be warranted by the
facte with regard tor

2. The mppropriste location, organdaationally, for most
econatide and efficlent pevformonce of essantisgl administrabive
f"dﬂ{:iﬁ.@ﬁﬁn

b, The miniman mumbar of personncl estimated to be reguired
for the performance of those sdministrative fnctions.

3. In the course of this review and cvaluation of addnistrative-
and support-type positions in the DU/P orea, the Diy/A has agreed to assign
spoeialized persomnel to advise and assist the Assistent Hanagement Officer,

he It is anticipated that the lwrvey Teas will comtect ¥ou with regard
Lo this study on ar sbout 30 Septowber 1953, It ig sequested that your
Chicf of Addinistration be designated wnd instructed to wopk closely with
the Ascistant Mesnegeanent 04f4cer and other /A ropregontatives in the
conduct of tide study.

731@;&‘ of Administration, DD/p

25X1A9a

ce: Asst. Mgt Officer, DD/A

Approved For Release 2000/08/25 . CIA-RDP57-00042A000100310012-2



